
COSTA RICA S
CERTIFICATE FOR 
SUSTAINABLE TOURISM:
a tool for  the implementation of 
responsible tourism

Bamako, Mali
 20-22 October, 2008



AGENDAAGENDA
1. How do we develop the Certificate

 for Sustainable Tourism? 

2. What is the CST Certification system?

3. What is the experience of the CST program?

4.- How do we plan to continue advancing?



1993-1995
DEVELOPMENT 
INVESTIGATION

1995-1997
DESIGN

1997-1998
PLATFORM

1998-2000
IMPLEMENTATION

2000
DELIVERY OF 

CST
HOTELS

2000-2005
INTERNATIONAL 

CAMPAIGN

2007
DELIVERY OF CST
TOUR OPERATORS

Conceptual and theoretical base framework of CST Certification is 
developed

Consultation and validation processes with interested parties are carried out

Conformation of the National Commission of CST Accreditation 
(Execution Authority assigned to ICT)

•Implementation of practices recommended by CST Norm is 
promoted

•Information circulated through Webpage

First Delivery of CST Certificates
HOTELS 

The concept of Sustainable Development is positioned 
within the field of Tourism: CST in Declaratory Act of 

Johannesburg

First Delivery of CST Certificates 
TOUR OPERATORS

Marketing Strategy
Moving the Evaluation Process to the Private 

Sector 
2008



““...interaction balanced between three basic factors of the tourism ...interaction balanced between three basic factors of the tourism 
industry:industry:

-The appropriate use of our cultural and natural resources. The appropriate use of our cultural and natural resources. 
-  Improvement of the quality of life of the local communities. Improvement of the quality of life of the local communities. 

-Economic success that can contribute to other national development -Economic success that can contribute to other national development 
programs. programs. 

Tourism sustainability is not only a response to the demand, but rather Tourism sustainability is not only a response to the demand, but rather 
an indispensable condition for successful competition now and in the an indispensable condition for successful competition now and in the 

future..”    future..”    CST, 1994CST, 1994

2. What is the CST system?  



Emissions and waste 
Green areas 
Flora and fauna 
Protection natural 
areas 

Communication
Participation
Rooms
Group management

Economic benefits
Culture
Health
Employee training

Water consumption
Energy
Products
Waste management

2. What is the CST Certification System?  



•Standardized Procedures
•Documented

Evaluation NormEvaluation Norm



PHYSICAL

BIOLOGICAL

River water 

discharge 

Promoting visits

to Protected Areas

Policies to protect 

 fauna species

Not using 

chemicals or 

contaminants

Policies to protect

 flora species

Management

 of

soft and liquid waste

2. What is the CST Certification System? 

AREA:  PHYSICAL-BIOLOGICALAREA:  PHYSICAL-BIOLOGICAL



SERVICE PLANT

Solid Waste 

Management

Water and energy 

resource 

management

Consumables 

and products:

Paper supply

Groceries

Amenities

Cleaning and 

gardening products

2. What is the CST Certification System? 

Policies and Plans:

Saving –
Maintenance

- Prevention 

Recycling system

AREA:  SERVICE PLANTAREA:  SERVICE PLANT



INTENSIVE USE INTENSIVE USE 
OF WATER OF WATER 

RESOURCERESOURCE  

 Laundry
 Rooms
 Kitchen
 Green areas
 Golf courses 
 Pools
 Spa

 Irrigation: trickle-sprinkling
 Reuse
 Special grass
 Faucet aerator – laser technology
 Water-conserving showerheads 
 Toilet tanks using fewer gallons
 Drain control valve
 Sprinkler or trickle systems for 

gardens
 Leak detection equipment
 Energy analyzers 

 Client information 
 Exploitation of wells
 Treatment plants
 Septic tanks
 Water level consideration 
 Discharges
 Plans: saving – prevention - 

maintenance
 Community alliances to avoid 

fighting for the resource

Areas of useAreas of use  

TechnologyTechnology



Involve the client

Community projects

Room with adequate 

physical and 

decorative 

conditio
ns

Communicate to 

the client about 

the Sustainability
 

Policy

Room with water 

and electricity 

saving devices

2. What is the CST Certification System? 

Room with waste
 management
 conditions

Inform the Client how to behave in 
Natural Areas and Indigenous 
Communities

EXTERNAL CLIENT

AREA:  EXTERNAL CLIENTAREA:  EXTERNAL CLIENT



SOCIOECONOMIC

Employs 

nationals in 

medium and 

high positions 

Promotes traditions 

and customs

Code of Ethics 

Avoids social 

deterioration 

situations

Offers typical food 

Complies with national laws, 

minimum salaries and 

Social security

Gets involved with 

the community in 

terms of its well-

being

2. What is the CST Certification System? 

AREA:  SOCIO ECONOMIC AREA:  SOCIO ECONOMIC 



In practice what the CST businesses do….In practice what the CST businesses do…. 

2. What is the CST Certification System? 

Waste separation
Cleaning campaign

Reuse

Composting Biodegradable Products



In practice what the CST businesses do….In practice what the CST businesses do….  

   Provide biodegradable products and 
promote conserving in the room

2. What is the CST Certification System? 

Condemn hunting and  extraction
of flora and fauna

Control of foreign species 
Identify the flora

Community support



In practice what the CST businesses do….In practice what the CST businesses do….  

2. What is the CST Certification System? 

Use of alternative energyConservation practices

Infrastructure

Technology



Process to obtain CST….Process to obtain CST….

2. What is the CST Certification System? 

      Registration
Entrance

Requirements

Advising CST Practices
Implemetation

Evaluation   Preliminary
Scoring

  
C

ST
N

orm



00
11
22
33
44
55

<20 %<20 %
20-3920-39
40-5940-59
60-8960-89
80-9480-94
>94 %>94 %

LevelLevel

The level is given by The level is given by 
the area with the the area with the 
lowest scorelowest score

EvaluationEvaluationAreaArea
Physical-Biological Physical-Biological 

EnvironmentEnvironment
Service Service 

ManagementManagement
External ClientExternal Client

Socioeconomic Socioeconomic 
EnvironmentEnvironment

ScoreScore
61 %61 %

73 %73 %

80 %80 %

48 %48 %

WeightWeight
25 %25 %

25 %25 %

25 %25 %

25 %25 %

Placement by Levels of SustainabilityPlacement by Levels of Sustainability

2. What is the CST Certification System?  



2. What is the CST Certification System? 

Authority Responsible for Granting Certification…Authority Responsible for Granting Certification…





3.-What is the experience of the CST program?

StrengthsStrengths 
• CST Certification plan that is based on Consultation 

processes and validation of the interested parties. 

• Carried out by the Governing Entity in Tourism 
through an independent Authority. 

• System sponsored by the Costa Rica nation.

• No cost for the tourism businessperson.

• Stimulates the tourism businessperson in terms of 
marketing material. 

• Integral and holistic CST norms:  Deals with topics 
related with the environment, culture, social business 
responsibility, promotes systemization and efficient 
use of resources, including the economic ones. 



3.-What is the experience of the CST program?

StrengthsStrengths  

• Operates with a panel of external experts who advise 
about the CST. 

• Synergy with other proposals of the Costa Rica 
nation.

• Sophisticated CST proposal when it was launched in 
the mid 90s.  

• Recognized at the international level for being one of 
the first Certification plans in tourism. 

• Has influenced the creation of other certification 
programs at the National and International level. 



3.-What is the experience of the CST program?StrengthsStrengths  
• CST launched the first Certification for Tour 

Operators.

• The name Certificate for Sustainable Tourism has 
been converted into a standard. 

• Has been used as a reference in:

» Research studies.

» Other certifications that have been emerging.

» Part of the certification study group to 
determine the Sustainable Tourism  
Criteria.



3.-What is the experience of the CST program?

Challenges…Challenges…

• Transformation in the business management 
requires a change in attitude. 

• Good practices that the CST Norm 
recommends imply using clean technology 
that still cannot be found in the national 
market and are expensive. 

• Mobility of the personnel in the tourist 
business affects the follow-up of the Program. 

• Economic and technical dependence on the 
Governing Entity limits actions to some 
extent. 



4.-How do we plan to continue advancing?

Strategy for the CST…Strategy for the CST…

• Create Evaluators through the Entities of Higher 
Education. 

• Accredit External Advisers and Evaluators. 

• Sustainability as the fundamental base of 
Development that Costa Rica seeks. 

• Link the Certificate for Sustainable Tourism to the 
Country’s Marketing Strategy. 



Guanacaste norte

Guanacaste sur

Puntarenas e Islas

Pacífico medio

Pacífico sur

Caribe norte

Caribe surValle central

Llanuras del norte



THANK YOU VERY MUCH !THANK YOU VERY MUCH !
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